
Name:  

Yearly Self-Evaluation 
For Discipling Community Leaders/Facilitators 
 
Leading a Discipling Community is an on-going journey of joy, 
growth, and sometimes trials. This is normal. This tool is 
designed to be used at the end of each ministry year for you to 
reflect personally on your own ministry and to look ahead at the year to come. 
 
Part I is meant to be completed and returned to Pastor Chris.  
Part II consists of questions for you to consider and reflect upon personally.  
 
Part I:  
 

What has been a joy to you over the past year in leading/facilitating? 
 
 
 
 

What has surprised you over the past year while leading/facilitating? 
 
 
 
 

What was challenging over the past year while leading/facilitating? Is this challenge 
ongoing, or has it been resolved? 

 
 
 
 
Please check 2-3 topics that you would like to hear addressed in the next year: 

o Building Better Group Relationships  
o Making Mutual Ministry More Mutual 
o Having Purposeful “Check-in” Times  
o Pastorally Caring for Group Members  
o Making Prayer a Greater Group Priority 
o Incorporating Worship in Group Life 
o Engaging “Difficult” Group Members  
o Connecting New People to the Group 
o Intentionality to Engage the World 
o Equipping Members to Share Jesus 

o Providing Care in a Crisis 
o Being More Purposeful as a Leader 
o Choosing Curriculum/Study Materials 
o Exploring Scripture through Orality 
o Developing Spiritual Disciplines 
o Caring for My Own Soul as a Leader 
o Discerning Spiritual Next Steps 
o Role of the Disciple-Making Paradigm 
o Identifying/Investing in New Leaders 
o Preparing to Birth/Multiply 
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Part II: Leader/Facilitator Self – Reflection 
 

1. Am I maintaining a passionate faith and living a lifestyle that is above reproach? 
How? 

2. What evidence is there of my own personal growth as a disciple of Jesus over the 
past year? 

3. Have I led the Discipling Community in giving Christ and His Word first place in all 
areas of life – spiritual formation, personal wholeness, healthy relationships, 
vocational clarity, economics & work – through example, truth, and 
encouragement? 

4. Do I regularly remind group members of the foundational role of the Disciple-
Making Framework and Core Competencies individually and corporately? 

5. Has prayer been an unmistakable priority for me personally in praying for group 
members, for our church, for our community, and for the world? 

6. Do I share ministry with group members, including recognizing & investing in 
those who could be released to lead a new community and multiply ministry? 

7. Have I communicated with church leadership and sought help for those situations 
where I’m not sure what to do? 

8. Do I depend on the Holy Spirit for wisdom, empowerment, and strength in leading 
and facilitating a Discipling Community? 

9. Have I kept the confidence of group members as they have shared struggles and 
difficulties, modeling grace and mobilizing the group for care? 

10. Have I sought to clear up group difficulties or interpersonal conflicts among 
members, or have I ignored those tensions hoping they would take care of 
themselves? 

11. Do I personally Engage the World to make Christ known in my own sphere of 
influence as well as challenging the group and its members to not just talk about 
it, but actually do something? 

12. Have I been intentional in keeping the group meeting regularly even when the 
“season of life” has been busy? 

Thank you for your partnership in the making of disciples at First Alliance and in 
our community. May the Lord continue to multiply our efforts for His glory. 


