
FACT Discipling Community Skills 
Asking Great Questions as a Facilitator/Leader 

It is not only important to ask great questions in a Discipling 
Community, but to also know how to do it. 
 
Asking good questions is a vital part of community life. The goal of growth and 
spiritual maturity happens best in community where people know each other and 
have the opportunity to wrestle with the truth, meaning, and application of Scripture.  
 
In a Discipling Community, our focus is Biblical truth and Biblical application. 
Knowledge without understanding & application is a great travesty in the lives of 
many Christians. The goal isn’t lecture for the sake of knowledge, but people 
discovering, wrestling, and growing as a result of Truth at work in and among us.  
 
There are 2 types of questions that are a part of group life. These work for teens, 
adults, and some older children to get people talking and not just listening. 

1. Follow-up questions that help members know each other 
These are questions that help group members to know each other and draw 
out each other’s stories. They are the follow-up to something shared in an 
icebreaker, testimony, prayer request, or general conversation. When we know 
each other we develop trust, can offer meaningful encouragement & support, 
and gain insight. We get to know one another, what’s happened in our life, 
what is important to us, and what struggles we have. These questions of follow-
up open the door to dialogue beyond the surface event into deeper waters.  

 
These follow-up questions fall into two primary categories: 

• Discovering more information (facts, information, etc) 
o Tell me more about that… 
o Where did you grow up? 
o Where do you work? 

• Exploring experiences (thoughts, feelings, etc) 
o What did that feel like? 
o How was your relationships with your parents? 
o How did that relationship make you feel? 
o What do you think about that? 
o What was that like for you? 



2. Questions that help members move the Bible from content to life 
These are the questions that help people wrestle with the truth of Scripture 
and Jesus. These aren’t always easy - not that they are hard to ask, but 
sometimes they are hard to answer. It may mean that you at times won’t make 
it through the whole lesson plan or study. It may mean that at times really weird 
things will come out of people’s mouths. That’s ok, though, because it is part of 
the process of wrestling, understanding, and applying. 
 
With these types of questions, don’t skip the factual questions about the 
content. These provide understanding, context, etc, setting the stage for 
application. At the same time, you can’t let your group stop at the factual, 
objective questions either. 

 
If you are facilitating something with a study guide, these types of questions 
are built in. Don’t gloss them over. If they are cheesy, adapt them. If you are not 
using a study guide, here are some examples: 

• 4 Powerful Questions to Engage the Group in Any Bible Passage: 
o What stands out to you in this passage? 
o What do you think the main point is? Or, How does this passage 

point us to Christ? 
o What would it look like if Christ-followers totally applied this 

lesson (or obeyed this principle) in their lives today? 
o What is one way you can apply this truth to your life this week? 

• 3 Basic Questions to Know, Understand, and Obey Scripture 
o What does this say? 
o What does this mean? 
o What do I do with this? 

• 7 Basic Questions to Explore a Scripture Story 
o What surprises us about the story? or What do we find 

interesting? 
o What intrigues us? or What questions do we have about the 

story? 
o What do we learn about God? 
o What do we learn about Jesus? 
o What do we learn about people? 
o What application can we take away and apply to life today? 
o Who can we share this story with? 

• Bonus Question (based on John 21:25) 
o Why is this (story, etc) here (i.e. in the Bible)? 



Asking great questions can make a world of different in a Discipling Community. 
Knowing each other is enhanced as we deal with Truth together, and the 
understanding and application of Truth gains power when we can talk about it 
honestly and openly with people we know and trust. 

Bonus: Tips for Asking Great Questions 
 

1. Work to be sure questions are “open-ended.” “Yes and no” questions can be 
used sparingly, but they do not open up conversation. 

2. Ask the question, and then get out of the way. Give people time to think about 
their response (and perhaps build the courage to answer it.) Once you ask the 
questions, wait. Do a silent 6 count in your head before saying anything. 

3. Don’t be afraid of the awkward silence. Let people think and process. Use it to 
your advantage. 

4. If after waiting, there is still no answer, you can: 
a. Rephrase – maybe the question was confusing 
b. Redirect – Direct the question to an individual instead of the group 
c. Retreat – Don’t be afraid to step back and move in a different direction 

5. Don’t be afraid to call on someone, or someone else if there is someone who 
always answers. At the same time, be cautious about putting someone in an 
unnecessarily uncomfortable position. It takes discernment, knowing the group 
members, and shepherding and challenging them to grow. 

6. Be prepared for the lesson and questions, but don’t be a “know-it-all” 
leader/facilitator. Create space for people to participate and discover answers. 
The same Holy Spirit that is with you is with each member of the group. 

7. When weird things are said, be patient, listen, redirect, and ask clarifying or 
follow up questions. Resist the urge to over react. Maybe they expressed 
themselves poorly, or perhaps the concept isn’t fully understood. This presents 
an opportunity for learning and new discovery. Involve the whole group in 
responding and redirecting. For example, you could say, “That’s an interesting 
viewpoint. What do some of the rest of you think about that?” 

8. As tempting as it is to give the answers, the greater value is helping group 
members discover truth, what it means, and how God wants to apply it in their 
lives. This is helping them learn to stand on their own feet and not depending 
on you as leader/facilitator for spiritual insight and answers. 

9. Don’t forget to come back to how people said they would apply something the 
next time you meet. Did they do it? What did God teach them? What 
happened? This helps the whole of what the group is doing fit together. 


