
FACT Discipling Communities 
2017-2018 Ministry Information & Priorities 
 
Thank you for serving in 2017-2018 and facilitating a 
Discipling Community at First Alliance Church. The Elders 
and Pastoral Staff are committed to growing and multiplying 
disciples as part of our core mission through Discipling Communities, and you play a 
vital role in this. We are in this together.  
 
As we begin this ministry year, here are a few things to be aware of in relation to each 
of our 4 focal points as we move forward in alignment with our diversity of groups: 
 
Upward (Connect to Christ) 

(Upward focuses on the relationship with God of individual group members as well as the 
group together. It is dynamic and growing because spiritual growth is an expectation for all. 
Spiritual next steps are encouraged and taken together, even if the pace of growth varies. Life 
change happens when becoming like Jesus isn’t just something to study. The community 
Connects to Christ through prayer, worship, and wrestling through the truth of Scripture, 
becoming people who live like Jesus in every area of life, obeying all He has commanded.) 

• The dates designated for Discipling Communities Week of Prayer are 
Sept 24-30, January 7-13, and April 8-14. As a reminder, during these 
weeks (or your closest meeting date to this week), we step back from the 
normal rhythm of the group and focus exclusively on prayer. This can 
include a brief teaching on the Core Competency of Prayer, but the 
majority of time should be spent in the full range of prayer (praise, repent, 
ask, yield). 3-4 specific prayer requests will be provided, and some 
suggested flows are available at FACToccoa.com/dcleaders/ 

• Please remember that the end goal of all we are doing is being healthy, 
biblical, reproducing disciples of Jesus Christ evidenced by the Core 
Competencies. These should be woven into the application of your time 
together, and can certainly be used as a basis for choosing study material. 

• Speaking of materials, please don’t forget that we have a wealth of 
resources in RightNow Media, and also a large amount of sample study 
guides in the library that you can look at for options. 

• Finally, don’t forget that application is as important as knowledge. We don’t 
just want to be hearers, but doers of the Word also. This involves the 
wrestling that comes as groups discuss and apply the Word to real life. Part 
of this is asking great questions. If you need a refresher on how to do this, a 
skill sheet is available at FACToccoa.com/dcleaders/ . It also involves 
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knowing when to be silent as a leader/facilitator. I’ve uploaded a brief skill 
article called The Strength in Silence to help you with this to the same place. 

 
Inward (Grow with Others) 

(Inward focuses on knowing one another so that depth of relationship develops. Life changes 
happens when we’re known. A healthy sense of family present in a Discipling Community is 
safe, loving, forgiving, grace filled, supportive, and willing to work through disagreements. 
Members feel like they belong and look for ways to care and share life as they Grow with 
Others. A healthy inward focus is also evidenced by how the members engage with one 
another beyond the “official” meeting time.) 
• Group members spending time with one another beyond the “official” meeting 

time can really help develop relationships, grow community, and strengthen 
the actual group time. One way to do this is to encourage group members to 
have lunch or coffee with a different group member once a month to get to 
know one another better. You can set up a schedule or have people draw 
names out of a hat. In a mixed group context, I would obviously encourage 
men with men and women with women. I would also suggest one-on-one and 
not necessarily couples for this to be most effective. 

• This year, we also want to really work on helping Discipling Communities be 
the first line of care when there is a need. Since there is already relationship 
and connection, groups can be the first to provide showers, meals, help, 
prayer, etc. If situations are beyond the group’s ability to handle it by 
themselves, then our deacons, deaconesses, elders, and pastoral staff stand 
ready to assist. This will not only strengthen group dynamics and community, 
but also allow ministry teams to focus more effectively on those who aren’t yet 
connected in a Discipling Community as our congregation grows. 

 
Outward (Engage the World) 

(Outward focuses on the passion and purposefulness the group has to Engage the World. 
Life change happens when we live beyond ourselves. Making an impact is a normal and natural 
thing for healthy disciples, and happens in our church, neighborhood, workplace, school, 
town, and beyond both individually and by partnering together. Members bringing others in to 
experience what they are experiencing in healthy community and living compelled to reach 
those who are not yet biblical disciples of Jesus is a reality of group life.) 
• This is where our faith is put into practice, and we demonstrate the reality of 

Jesus in action. Engaging is a natural outflow of a healthy disciple and the 
evidence of Christ’s growing love in our lives.  

• I encourage every Discipling Community to consider, pray about, and act 
on Engaging the World in 2017-2018. 

• Some ideas: 



o Pray specifically for neighbors & friends who are not yet disciples of 
Jesus. Look for ways to engage these folks together as a group and in 
support of the member who knows the individual. 

o Adopt a local Tococa/Stephens County ministry and support them. 
o Adopt a specific International Worker. Engage with their ministry, pray 

for them, communicate with them. 
o Adopt a local school grade: Go to the website of our local school, print 

off the list of the teachers in the grade, and have the group write them 
handwritten notes of encouragement. Then, deliver the notes, along with 
some cookies, a couple of times through the school year. 

o Adopt one of the four GC Women National Project focus groups. See 
Karen Beall for more info how this can apply locally and globally. 

 
Forward (Multiplication) 

(Forward focuses on the increase of leaders and ministry. The benchmark of effective disciple-
making is both personal evidence of the Core Competencies, AND more disciples connected 
in new Discipling Communities. The goal isn’t making existing groups large, but starting new 
groups for new people. This is known as multiplication. Each community carries an inherent 
responsibility to disciple, train, and release members so ministry is multiplied.) 
• The best people to lead new groups are those who’ve been in healthy groups 

and have experienced what we are trying to do. 
• Our goal is to be launching new groups for new people. 
• The challenge for 2017-2018 is to identify and possibly launch someone 

into group leadership. This is not something you should do on your own or 
need to do on your own. It is a partnership.  

• Birthing/multiplying can be hard, especially when there are strong 
relationships present, but birthing/multiplying doesn’t mean that groups still 
can’t get together. Each of us stepped out of our family of origin to start a new 
family, but that doesn’t mean we still don’t get together with our families of 
origin to connect and celebrate life. 

• Healthy disciples multiply. Our challenge is to go and make disciples. 
 
A few final things: 

• Please remember the necessary partnership with the Discipling Community 
forms. If this is not your favorite thing, enlist someone in the group to help you 
with the attendance. I still need your feedback as a leader, though. This is a 
level of accountability between you, me, and the Elders. 

• Please take time to review the Disciple-Making Framework (connect, grow, 
engage) and the Core Competencies. This is our aligning paradigm at FACT in 
how we approach and cooperate together in disciple-making.  


